Everett Alvarez Athletics Booster Club Meeting Minutes

January 8, 2025

Board Members Present: President David Vazquez, Secretary Sabrina Kau,
Treasurer Felix Cervantes

General Members Present: Quinteros, Swim Coach Stephanie DeYoung, Brian
Vazquez

Meeting was called to order at 6:07pm
President: Funding Requests

Swimming: Parkas with custom Iron on patch in memory of Coach Booth who
recently passed away in the amount of $597.18. These are for the coaches,
which helps supports comfortability and makes it easier for swimmers to identify
their coaches on pool deck. Student/coaches have worked fireworks booth
fundraiser. Request was sent through ASB first and their request was denied as
their account is deficient. Ms. DeYoung also states swimming is willing to help,
and support however they need and are asked to in future booster events.
President David Vazquez praises swimming for checking all other resources
before presenting to boosters. Brian Vazquez makes a motion to approve, Felix
Cervantes 2nds the motion. No nays motion passes.

Soccer: Last year Clovis tournament soccer was approved dinner feed funds that
ended up not being used as the restaurant comped the meal. Soccer wants to
know if they can roll of the approval from last year (they forgot to put in the
request prior to this year’s tournament) to reimburse this years dinner in the
amount of $413.35. Boosters agreed we will not grant a roll over approval from
last year. Instead, we will take this into consideration as new request for
reimbursement of $413.35. We will inform the coach to please remember
protocol. Maria Quintero motions to approve the request, Sabrina Kau 2™ the
motion. No nays motion approved. Reimbursement of $413.35 to be issued.

Mascot Media Invoice was received. Yearly Website subscription fee of $500 — to
be paid by card

Treasurer: Recap of Fall Fundraisers — Parking $4205; 49ers Ticket Raffle:
$1540; 50/50 raffle: $659
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Scorer’s table project through Power Ad scratched: Power Ad will send boosters
a check for about $6,000 will run ads for doners via banners and video jumbotron
in the stadium for the contracted amount.

Secretary: Scholarship Season is approaching. Sabrina will update the
scholarship for 2024-2025 and have it ready for the spring.

New Business:

Seasonal Winter fundraiser — Pizza Factory Coupon for a dinner or Pizza Factory
Discount Card. President David Vazquez to check on this. Boosters will stress to
coaches and athletes that these tickets/discount cards have value and must
understand they are liable for money. This fundraiser will run all of January to
allow more time to sale these to maximize the profit.

Profits made off of this fundraiser will fund the banquet.

Additional Winter Fundraiser — 50/50 need not to be present raffle fundraiser.
We’ve had success with 50/50 at the football games and are looking to try at all
home sporting events during the winter season. Ticket price will be $5 each and
drawing will be at the winter sports banquet to capitalize on last minute ticket
purchases from parents attending. Per the usual standard, must be 18 year or
older to purchase, verification of identity for prize pick-up. Tickets to be designed
and printed by Sabrina. Tickets to include numerical sequencing. Need to
research into electronic payments so we can take advantage of the sales when
buyer only has electronic payment. Goal is start selling as soon as next week.

Abraham and Claudia brought up the idea of doing concessions at the boys
volleyball tournaments. They explained how they go to other tournaments at
other schools and there is always a small concession stand and our tournament
never seems to have. Discussed how we would have to check with Coach Sonia
and see if this is something she is willing to allow us to handle the concessions
during their tournaments.
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Last item of new business — Boosters has offered spring sports if memberships
purchased now they will receive a discount.

Athletics: Banquet last week of February 1%t week of March. Discussion with
boosters present, we agreed March 5" is the best day to hold banquet. We will
relay the information to AD Vazzy to make sure gym is available.

Still waiting on invoice from Ingraham’s Trophies. Once invoice comes in, pay
debt with card.

Meeting was adjourned at 7:10pm.

Next meeting is Wednesday February 19, 2025
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February 19, 2025

Board Members Present: Treasurer Felix Cervantes, President David Vazquez,
Secretary Sabrina Kau

General Members Present: Claudia Quintero, Abraham Quintero, Gerrie Kau, Athletic
Director Brian Vazquez

Meeting called to order at 6:15pm
Fundraisers:
- 50/50 make up at banquet

- Pizza Factory discount cards $10 per card 90% us 1% them. Brian asked for 1,000
cards and pizza factory ghosted winter possibly spring? No messaging will meet face to
face.

Advertising Refund

- Scorer’s table fundraising failed
- Banners up in stadium/gym

- Check just shy of $6,000
Fireworks

We need to sign a new contract which is a releasing agreement for next year. Brian
expressed our concerns and said we would like a better location or taco bell stand gone
if we resign for the Food 4 less. If we reject then we lose grandfathering and will move
to lottery. There was an amendment to the contract that states that booths must be
open during all operational hours set (9AM-10PM). If booth is closed organization will be
fined $250 per hour booth closed. We must man the booth. Gerrie move Dave 2™ no
nays approved

Funding Requests:

Requests approved via text by board as funds were needed before next meeting.
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Boys basketball request $600 to be paid to ASB account for Team/Senior Dinner
celebrating the class of 2025. Request approved

Wrestling request $1,500 for state qualifying matching funds with ASB to ASB transfer
to ASB. Request approved

Any future requests from these teams this year will be from general fund as both
accounts have been zeroed out.

Treasurer Report :

General account is sitting at $7,571 not including $6k, Brian is working with Liz
Rodriguez the last president from the parent club to figure out how to access the funds.
No one on the last board had access to the account. Willing to give 50% to athletics and
50% to ASB since parents club supported the whole school. Boosters received random
donation of $34.37 from Benevity company that helps non profits find money. This
donation was from UnitedHealth group.

Athletics:

Boys soccer are Gabilan League Champs. This is the 1% time since 2012. They will be
placed in CCS Division 1, which is considered hardest division in CCS. If they win
boosters will be purchasing rings. If they win their first game in CCS they automatically
go to state. Schedule for CCS seedings comes out tomorrow.

Winter banquet will be held on March 5.

Menu will similar to Fall sports banquet pasta, pizza, salad, drinks and deserts. Fall
budget was approximately $3,000 so we will set Winters budget at approximately
$2,500 since winter sports has less athletes than fall.

Next meeting:
Executive Board Elections

Rodeo update

Next Meeting Date March 19, 2025

Meeting adjourned at 7:19pm



Everett Alvarez Athletics Booster Club Meeting Minutes

March 19, 2025

Meeting was called to order at 6:10pm.
Board Members Present: President Dave Vazquez, Secretary Sabrina Kau

General Members Present: Gerrie Kau, AD Vazzy, Abraham Quintero (late), Claudia
Quintero (late)

Board Member Elections for 2025-2026:

A google interest form was sent via email to every member. There were 0 forms filled
out to express interest in being a board member next year. With zero interest, AD Vazzy
Nominated Dave Vazquez to continue as president for the next school year. Dave
accepts the nomination. Gerrie seconds the motion. No nays motion passes. Dave will
remain president for the 2025-2026 year. AD Vazzy nominates Gerrie Kau as vice
president. Gerrie declines the nomination. Vice president remains vacant. AD Vazzy
nominates Felix Cervantes to remain treasurer. Felix was not present. Treasurer
nomination tabled to next meeting. AD Vazzy nominates Sabrina Kau to remain as
secretary. Sabrina accepts the nomination. Gerrie seconds the motion. No nays.
Sabrina to remain secretary for the 2025-2026 school year.

Remaining positions open: Vice President, Membership Services, Fall Sports Trustee,
Winter Sports Trustee, and Spring Sports Trustee. Outreach to members again to see if
anyone is interested in any of these positions.

Membership Services Update: According to the membership log, our Lifetime log
(dating back to the inception of the club) we have had a total of 71 members. 24-25
current total 54 members.

During the spring meet the coach’s event, 3 new members signed up with no discount
and will be good till next year. Membership services will send them an email when their
membership is close to expiring.
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Spring fundraiser: AD Vazzy provided an update on numbers.
Vazzy sold 8 cards, Tennis — 10, TF 68, Softball 40, BVB — 8.

Softball JV is missing 4 players. Varsity is close behind. According to coach Felix TF
almost to 100%. Baseball states they are working on it as well as Swim. Turn in date for
the fundraiser remains Friday March 18th.

Spring Banquet Tuesday 5/20 6-8:30

The banquets menu will consist of the same as the Fall and Winter banquets, pizza,
pasta, salad, dessert and drinks.

50/50 raffle at the banquet only. Tickets will remain at $5.

32 table covers were bought totaling $202. 32 more covers were purchased during the
meeting, totaling 64 table covers.

Email will be sent out to members needing help with serving at the banquet.

Payment to District for Track and Field storage Conex Box update — Felix has emailed,
called and left voicemails, and went down to the district office in person (accountant
handling this was not there) and has received no response in any of the
above-mentioned forms of contact. We will continue to reach out to settle this payment.

Soccer Rings Update: Rings total cost is $15,600. AD Vazzy was able to get the
company to lower the price from $21,800. Status of booster account is $9,350. We are
still $6,000 short and would completely empty the booster account. Soccer has been
working on trying to get a few sponsorships to help alleviate the cost. Coach Gabe and
booster board to meet at a later date to discuss sponsorships and ring payment. The
board to update members after.

Rodeo application update — Application was submitted in March. A follow up email was
sent during the meeting regarding the status. Booster is waiting for a response from
Rodeo.
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Fireworks confirmation — Our sellers permit is being submit. Discussions between Vazzy
and Milton (TNT contact) continue regarding same type of booth across the street from
us. Compass church will have the community event again, which means sales may be
low similar to this year.

ASB Contract — Our contract with ASB has officially expired. Our goal is to have a new
contract with ASB before the end of the school year. This way we can offer
memberships at the beginning of the 2025-2026 school year. Boosters is looking at a
new membership tier system. Members present have come up with the following
system:

3 tier system

Lowest Tier White: Membership price $75 includes - $1 off entry fee to all home games.
If parking price stays at $5 it will be free, if it goes up to $10 parking will be discounted
to $5. Free Booster tshirt and sticker.

Middle Tier Blue: Membership price is $175 includes — discounted prices to all home
games as follows: Adult will pay student prices. Free parking, booster tshirt, sticker, hat
or beanie, website acknowledgement, 1 free entry to the 50/50 raffle at the banquets,
and discounted price on lineup cards per sport/season of $3 (original price $6)

Top Tier Gold: Membership price is $300 includes — Free entry to all home games
(excluding CCS (playoffs), CIF (state), and tournaments (these are fundraisers for the
teams)), Free parking, sticker, tshirt, hat or beanie, website acknowledgement, seat
cushion, blanket, 2 free entry to the 50/50 raffle at the banquets, and free lineup cards
per sport/season.

We will draw up a proposal for ASB and present it to them to vote on before the end of
year. Proposal to hold fundraisers during sporting events (50/50 raffle, lineup card sales,
etc.) will also be drawn up and presented.

Scholarships — We received a total of 10 applications this year. Applications were
reviewed and scored. After discussion and voting, the winning applications for this year
scholarships are application 8 & 9, Jaime Lucas (application 8) and Davio Quintero
(application 9). Sabrina will send a notification email to both recipients congratulating
them on being this year’s recipients.
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With Claudia and Abraham being late to the meeting we circled back to board positions
and asked if they were interested in any position open. Claudia doesn’t mind helping
with membership services, so long her position at work changes. We will follow up with
Claudia next month to see if she will be able to help with membership services.

Meeting was adjourned at 9:05pm.



